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October 18, 2018 
1204 S. Park Avenue, Streamwood, IL  60107 

 
1) Call to Order 

Reid Ottesen called the meeting to order at 0900 hours. 
2) Roll Call 

Ken Koeppen – Village of Arlington Heights 
Andrew Larson – Village of Arlington Heights 
Mike Baker – Village of Buffalo Grove 
Ray Rummel – Village of Elk Grove Village 
Richard Mikel – Village of Elk Grove Village 
James Norris – Village of Hoffman Estates 
Mike Hish – Village of Inverness 
Village of Mount Prospect: Absent 

 Reid Ottesen – Village of Palatine 
Scott Andersen – Village of Palatine 
City of Rolling Meadows: Absent 
James Walters – Village of Schaumburg 

  Robert Kukla – Village of Streamwood 
 Mick Fleming – Northwest Central Joint Emergency Management 
  
 Also Present: John Ferraro – Northwest Central Dispatch System  
 

3) Public Comment 
A. No Public Comment 

4) Review of Minutes 
A. Approval of the minutes from the meeting on April 19, 2018 as presented 

i. Motion by: Ray Rummel 
ii. Seconded by: James Norris 

iii. Voice Vote: Motion Carried 
5) Financial Summary 

A. Financial Summary from August 2018 was presented. Everything on track 
according to budget, with one carryover from 2017. HP Plotter was budgeted in 
2017, but did not arrive until 2018, as noted in Budget Performance document 
included in the packet. 

6) Joint Emergency Management Coordinator Update 
A. Incident Resource Inventory System (IRIS) database has been set up, and a 

meeting with users from each community will be held on October 26 to introduce 
them to the system, how it works, and what kind of information is required. This 
will allow us meet NIMS implementation objectives in Resource Management as 
required by FEMA.  



Northwest Central  
Joint Emergency Management System 
Meeting Minutes 

 
 

2 
 

B. Plans:  
i. Emergency Operations Plans 

Arlington Heights, Elk Grove Village, Hoffman Estates, Inverness, 
Mount Prospect and Streamwood revisions and reviews are all nearly 
complete.  

C. Training 
i. The annual Training and Exercise Planning Workshop (TEPW) was held 

on September 25, with the largest turnout we’ve had for a TEPW. This 
will help us determine our training focus for the next year and beyond. We 
will be updating our NIMS training requirements to ensure that classes are 
appropriate for people in various roles in our communities. 

ii. We have requested Texas A&M Engineering Extension Service (TEEX) 
to provide us with two classes, MGT 317: Disaster Management for Public 
Sector and MGT 346: EOC Operations. No updates at this point. 

iii. Disaster Finance (cost recovery) class was held on October 16 and 17 at 
Hoffman Estates. We had nearly 40 people attend, and the class was well-
received. 

iv. We would like to hold a pharmaceutical point of dispensing (POD) 
training session; however, the Cook County Department of Public Health 
(CCDPH) training specialist has left that agency. We are looking at some 
other options and hope to have something scheduled in early 2019. 

v. Red Cross Shelter Operations Training was held in Palatine earlier this 
year, and we are looking at dates in early 2019 for a Shelter Manager 
class, the next step in the process of being able to staff and run a shelter. 

7) New Business  
A. Recognition 

Congratulations to Chief Mikel on his selection as Fire Chief of the Year by the 
Illinois Fire Chiefs Association. 

B. POD Exercise and Site Visit 
It’s been approximately 10 years since we’ve held a full-scale POD exercise in 
the area, so we have been working with Cook County as well as the local 
communities to deliver training and exercises in this area, as mentioned above. 
We have been re-developing plans in conjunction with CCDPH, and updating 
critical contacts which have been posted to Cook County’s SharePoint site. Our 
next step is to schedule visits to all of the identified POD sites. CCDPH would 
like to have representation from Police, Fire and building management at these 
visits. We did a walk-through at Arlington Park to begin this process, but there are 
a lot more to do.  

C. EOP Submissions 
We are supposed to submit plans to Cook County for their review; Schaumburg 
and Buffalo Grove have continued to do so, but others have not. Cook County no 
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longer approves plans, but we would like to send them as a package to our 
regional coordinator for review, hopefully in the 2018 calendar year. 

D. Continuity of Operations Plans (COOP) Training 
In order to train on our COOP plans, we are developing a Training Bulletin for 
use by agencies in-house to review their plans and consider revisions that may be 
required. 

E. Position Training 
A set of these training sessions are scheduled to be held in Schaumburg on the 
week of November 5. This has been identified by the EM Liaison group as a high 
priority, so that individuals who have been identified on a community’s EOC 
roster can get the appropriate training. 

F. Consumables Contract 
i. After attending the Cost Recovery training, we have gotten a better idea of 

how pre-bidding these contracts work. Mr. Fleming will be following up 
on this, and we will try to keep moving ahead, but possibly on a smaller 
scale. Some discussion on the concept.  

G. Annual Work Plan 
i. 2019 Work Plan proposal was distributed with the packet. Discussion on 

target dates and priorities, including the Resource Management tool, 
Recovery Plans, and volunteer training coordination. 

8) Old Business 
A. IEMC Application 

We have been selected to host this course, and a FEMA representative will be 
coming out for a site visit. We will be touring the area to give them some context 
for the exercise, showing them the various EOCs, and meeting with regional 
training personnel. We will discuss the content and flow of the course, as well as 
registration issues. We have identified a group of subject matter experts in various 
areas, and they will be working with FEMA to plan the exercise. Discussion on 
current plans for the course and exercise.  

Adjournment 
A. Motion to adjourn the meeting by Ray Rummel. 
B. Seconded by James Norris. 
C. Voice Vote: Motion Carried. 


